FAIRFIELD AREA SCHOOL DISTRICT

BOARD OF SCHOOL DIRECTORS

MEETING June 10, 2019
A G E N D A

I.
Call to Order 
II.
Pledge of Allegiance

III.
Roll Call

IV.
Minutes

A.
Move to approve the minutes of the May 28, 2019 regular School Board meeting.
V.
Presentations/Reports



(For information only --- No action to be taken)

VI.
Public Comment – Agenda Items (3 min. each / 30 min. max)

VII.
Consent Agenda:

Background:  The following routine operational matters are presented for action by the Board of School Directors.  Items that require special attention may be removed from the consent agenda upon request of a Board member.

Administrative
Actions
A.
Move to grant permission for the Superintendent to advertise and recommend for hire personnel as needed between now and August 26, 2019. This is being requested on the condition and with the understanding that the board will finalize this business at the next regularly scheduled board meeting.


B.
Move to approve honoring those individuals with 20, 25, 30, 35, and 40 years of service in the Fairfield Area School District. Individuals will be invited to attend a future board meeting. 
Budget
C.
Move to approve the general fund bill list in the amount of $191,073.85                from May 22, 2019 through June 6, 2019.

D.
Move to approve the food service fund bill list in the amount of $12,681.68                      from May 22, 2019 through June 6, 2019.

E.
Move to approve the journal entries, budget adjustments and bank reconciliations as presented.


F.
Move to approve the ACT 93 Agreement effective July 1, 2019 through June 30, 2022. 
Personnel
G.
Move to approve the elimination of the Technology Assistant Position effective July 1, 2019 and furlough one support staff position.

H.
Move to approve supplemental contracts for Ms. Megan Ziegler and Mr. Steven Kovalevich as advisors for the Class of 2023 with salary per the Collective Bargaining Agreement. ($1,650 each)

 I.
Move to accept resignations from the following coaches effective immediately and grant permission for the administration to advertise and recommend for hire these vacant positions for the 2019-2020 school year.


Ms. Morgan Ferguson


HS Ass’t Volleyball Coach


Ms. Leann Hazlett



HS Ass’t Cross Country Coach



Mr. Daimen Michaels 



HS Ass’t Girls’ Soccer Coach


J.
Move to approve the employment of Ms. Emily Makar as a full-time Elementary School Teacher with salary and benefits per the Collective Bargaining Agreement effective August 27, 2019 pending all certification and paperwork is complete.
K.
Move to approve the employment of Ms. Justine N. Gibbon as a full-time Elementary School Teacher with salary and benefits per the Collective Bargaining Agreement effective August 27, 2019 pending all certification and paperwork is complete.
Policy
L.
Move to approve the revisions to Policy 808, Food Services on a second reading.

M.
Move to approve the revisions to Policy 4230, Support Staff Compensation, Administrative Procedures.

Background:  Administrative Procedures only require one reading.
VIII.
Other Action Items:


A.
Final Budget Adoption

Motion:  Move to adopt the 2019-2020 final budget with revenues totaling $18,578,267 and expenditures totaling $18,621,998, supported by the following tax structure in addition to subsidies, grants and other revenue streams:

Real Estate Tax       

10.7421 mills

2.7% Increase
Earned Income Tax


1.5% 


No Change

(School District Portion is 1%)  
 

Amusement Tax


10%


No change


The above proposed budget projects a deficit of $43,731 and includes $116,000 to be transferred to the Capital Projects Fund for roofing wall panels, fire alarm panel upgrades, wrestling mat, classroom flooring, and lockers. The entire deficit will be funded by the General Fund balance and is slightly higher than the proposed budget due to salary increases.  In addition, the fund balance should be committed for the following items and all items previously committed in the 18-19 fiscal year and carried forward, are replaced with the following: 

Textbooks




$705,000


Carpeting 




$75,000



Vehicles




$75,000
Library Renovation



$120,000
Divider Curtain



$12,000
HS Bleachers



$150,000
Gym Flooring



$30,000
Painting




$20,000
Roofing




$1,000,000
Technology




$450,000
Field Resurfacing/Repair


$242,000
Athletics




$29,765
Cafeteria Sound System


$10,000___

                                       




$2,918,765 
The above committed items, prepared and documented in the five year plan and Board discussion, allow the district to maintain a projected fund balance within the limitations specified in School Code Section 24 PS 6-688.  Any committed items can be changed or altered by future Board action as requirements dictate. 


B.
Move to approve the recommendation of the Board hearing members and the written Adjudication regarding the student discipline hearing held at 6:00 p.m. on May 29, 2019, are hereby adopted. (2018-19-A)


C.
Move to approve the recommendation of the Board hearing members and the written Adjudication regarding the student discipline hearing held at 7:00 p.m. on May 29, 2019, are hereby adopted. (2018-19-B)

D.
Board Treasurer Appointment



Motion:  Move to appoint a treasurer for a one-year term beginning July 1, 2019 through June 30, 2020.



Background:  This is a yearly request as per Pennsylvania School Code 24 PS 4-404.


E.
Move to approve cancelling the June 24, 2019 Board Meeting.

IX.
Other Discussion Items:


(No action to be taken)


A.
Transfers & Assignments - 
· Mrs. Sarah Baugh from elementary 1st grade to elementary 3rd grade effective August 27, 2019.
· Mrs. Leann Hazlett from elementary 1st grade to elementary Kindergarten grade effective August 27, 2019.

· Mrs. Sharon Tuckey from elementary 3rd grade to elementary 4th grade effective August 27, 2019.

· Mr. Jamie Eshleman from elementary 2nd grade to elementary 4th grade effective August 27, 2019.
· Mrs. Candy Wagner from elementary 4th grade to elementary 2nd grade effective August 27, 2019.

X.
Public Comment – (3 min. each / 30 min. max)

XI.
Adjournment

Informational items:
A.
Next Board Meeting dates: 


The Board will meet for a regular board meeting on Monday, June 24, 2019 (Tentative) at 7:00 p.m. in the District Board Room.
B.
The Board meetings scheduled for July 22nd and August 12th will be held in the Fairfield Borough Meeting room.
C.
See the Academic Award Winners 2019 attached.
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The Fairfield Area School Board met on Monday evening, May 28, 2019 at 7:11 p.m. in the district boardroom for a regular meeting.  There was an Executive Session held prior to the meeting and one held on Monday, May 20, 2019 for legal and personnel matters.  The following members were in attendance: Mr. Murray, Presiding; Mrs. Huster, Mrs. Holz, Mr. Whitcomb, and Mrs. Van Metre.  Mrs. Bequette, Mrs. Myers, Mr. Laird and Mr. Strahler were absent.    Also present was Mrs. Caroline Royer, Business Manager; Mr. Nathan Makar, Coordinator of Computer Services and Technology; Mr. Howie Kessel, Buildings and Grounds Director; Mr. Brian McDowell, High School Principal; Mrs. Barb Richwine, Elementary Principal; Ms. Crystal Heller, Athletic Director; and our student representative Ms. Maya Callenbach.  

Minutes


On a motion made by Mrs. Van Metre and seconded by Mrs. Huster, the minutes of the May 13, 2019 meeting were unanimously approved.  

Presentations

Student Representatives


Maya Callenbach spoke about our athletes Zoe Logue, who qualified for states in the 100 meter hurdles, Travis Zimmerman who qualified for shot put, and Milly Heinbaugh who placed 6th in the 100 and 200 meter dashes.  Preparations for final field trips, final exams, and graduation are taking place.  


Mr. Murray told the Board about the meeting for our Vocational Technical program with the Articles of Agreement almost complete.  Decisions are being made regarding student participation, the logo and name, and board participation. 

Public Comment

Consent Agenda


On a motion made by Mrs. Van Metre and seconded by Mrs. Holz the Consent Agenda was approved as presented.  A roll call vote was taken with Mrs. Huster, Mrs. Van Metre, Mr. Murray, Mr. Whitcomb, and Mrs. Holz casting assenting votes.  
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Administrative

Actions
A.
Approved a Field Trip Request from Mrs. Jennifer Fleener and FFA to travel to Penn State University, June 11 – 13, 2019 for the FFA Summer Convention. 

Budget
B.
Approved the general fund bill list in the amount of $523,310.12 from April 17, 2019 through May 21, 2019.

C.
Approved the food service fund bill list in the amount of $17,131.89                      from April 17, 2019 through May 21, 2019.

D.
Approved the journal entries, budget adjustments and bank reconciliations as presented.

E.
Approved the addition of Mr. Kevin Hardman to the bus / van driver list for the 2018-2019 school year.  Jacoby Transportation is the contractor.
F.
Approved Axis Insurance Company administered by Christian Baker Company as the provider of the Sports/Student Accident Insurance for the 2019-2020 fiscal year.
 
Background: The Axis Insurance Company is providing this insurance to the district at a cost of $7,400 which represents no change from the 2018-2019 fiscal year.  Student accident insurance is available for purchase by parents or guardians.  


G.
Granted permission for the administration to advertise and recommend for hire Class of 2023 Advisors for the 2019-2020 school year.

Personnel
H.
Accepted a resignation for retirement from Ms. Frances Bassett, Elementary Teacher, effective August 9, 2019.  Ms. Bassett has served the District for 29 years.


I.
Granted permission for the administration to advertise and recommend for hire an elementary teacher for the 2019-2020 school year.

Policies
J.
Approved the revisions to Policy 808, Food Services, on a First Reading. 


On a motion made by Mr. Whitcomb and seconded by Mrs. Van Metre Items A-C were approved as presented.  A roll call vote was taken with Mrs. Huster, Mrs. Van Metre, Mr. Murray, Mr. Whitcomb, and Mrs. Holz casting assenting votes.   
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Other Action Items:

A. 
Approved the transfer of solicitor files to Kegel, Kelin Almy & Lord LLP c/o Benjamin Pratt, Esquire, effective June 10, 2019.  

B.
Approved Benjamin Pratt, Esquire, and Kegel, Kelin Almy & Lord LLP, to perform General Solicitor work (Board, business operations, RTKL, Policy Review, and Sunshine Law) and Labor/Employment for the Fairfield Area School District for the 2019-2020 school year.  The rates will remain the same at $185 per hour and $125 per hour for travel. 

C.
Approved Stock & Leader, Attorneys at Law, York, PA, to perform all student disability-related work including Section 504 and related pupil issues for the Fairfield Area School District for the 2019-2020 school year.

It was decided to pull Items D and E for more discussion at a future time.

D.
Move to approve the revisions to Policy 4230, Support Staff Compensation, Administrative Procedures.

Background:  Administrative Procedures only require one reading.

E.
Move to approve the ACT 93 agreement effective July 1, 2019 through June 30 2022. 
Discussion Items



Mr. Whitcomb questioned when the Board would be reviewing a safety update from Mr. Weaver and was assured by Mr. Adamek that he would be reporting once monthly to the Board and would also be presenting an update in Executive Session.  He also asked when we would have Keystone Testing results and Mr. McDowell stated that would be in July.  



Mrs. Richwine reported we received $10,000 in Race for Education dollars.  


Public Comment




Mr. Brion Fitzgerald read a letter written by himself and Mary Robinson explaining in detail why they believe Mrs. Linda McMullen is one of our outstanding teachers and recognizing this upon her retirement from the district.  


Adjournment


On a motion made by Mrs. Van Metre and seconded by Mrs. Huster, the meeting unanimously adjourned at 7:30 p.m.    

Respectfully Submitted:

Mr. Ian Strahler




Mrs. Caroline Royer

Board President 




Board Recording Secretary

_________________________


__________________________
